
THINKING AHEAD

Market your products more effectively, Expand to new markets 
flawlessly, Maximize your revenues rapidly, Monitor the competitive 
landscape efficiently, Deploy innovative strategies masterfully, Ensure 
your company’s liquidity, Monitor your financials effortlessly, Report 
to your investors easily, Eliminate redundant operations, Never worry 
about your operating structure and Enjoy guaranteed business 
continuity.
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New York NY 10038
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Fax: +1-212-962-4478

www.chgus.com

Change Group. Because we listen to our clients, understand their 
ideas, business and industry. Because we make things happen.

Change Group is an international strategy and consulting firm that focuses 
primarily on the unique needs of small and medium sized companies.  

Our main activities involve: (a) Business Consulting/Incubation – from 
starting, growing or revitalizing a business to selling or buying a company; and 
(b) Market Penetration – a complete line of strategic services and back-office 
operations specifically developed for international companies.

•Optimized Delivery. An optimized blend of our talent is dynamically and 
seamlessly deployed across your project’s timeline to exactly meet the 
project’s resources requirements.  Whatever the project, the most effective 
and best suited professional for each task will reliably deliver results that 
exceed your expectations every step of the way.

•Certainty.  For almost two decades our Group has deployed Optimized 
Execution, which allows us to ensure excellence, exceed expectations in 
timeframes, quality and costs.

•Capacity.  A highly trained workforce of experts at your disposal around the 
globe, on demand.

•Agility and Expertise.  With our cross-disciplinary approach and 
transcultural expertise, we deliver the help you need, when you need it.  Our 
Senior Management has over 150 years of collective experience and all new 
staff receive extensive domain expertise training prior to being deployed on 
engagements.  

Change Group and Contractual CFO have partnered together in an 
effort to better assist their clients with the most demanding of domestic and 
international project.  


